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Enduris
Annual Members and Board of Directors

Meeting Minutes

Thursday, November 27, 2024

CALLTO ORDER: Chair Mr. Matt Schanz called the meetingto order at 8:30 a.m.

ROLL CALL
Board Members Present: Matt Schanz, Chair; BiJay Adams, Vice-Chair; Donna Watts,
Secretary/Treasurer;VickiCarter, Board Member; Sara Young, Board Member; KettyWittiquette,
Board Member; Heather Yakety, Enduris GeneraI Counset; and Sheryt Brandt, Executive
Director.

ABSENT: Noel. Hardin, Board Member; Ryan Witson, Technology/Business Systems
Coordinator

OTHERS PRESENT: Jennifer Boie, Director of Patouse Conservation District;Andrew Halsa[[,
President & CEO, Government Entities Mutua[ (GEM); Dougtas Wozniak, Senior Vice President,
Attiant lnsurance Services, lnc.; Craig Scukas, Director PricewaterhouseCoopers (PwC); Hotty
Netson, Enduris Director of Ctaims; Kimberty Mittikan, Enduris Director of Finance; Joe Davis,
Enduris Director of Risk Management and Member Retations; Mitch Eaden, Enduris Risk
Manager; Alric Batka, Enduris Director of Operations; Shawna Masterton, Enduris Executive
Assistant.

Mr. Schanz started the meetingwith introductions.

PU BLIC COMM ENTS - RCW 42.30.340

ADOPTAGENDA

WATTS/ADAMS moyed to adoptthe agenda aspresenfed. Motion carried.

BOARD CONSENTAGENDA
Board Poticy GC-2.6 states that the Board wi[[ use a Consent Agenda as a means to expedite
the disposition of routine matters and to dispose of other items of business it chooses not to
discuss. Att administrative matters detegated to the Executive Director that are required to be
approved by the Board witt be acted upon by the Board via the Consent Agenda. An item may
be removed from the Consent Agenda upon approvat by a majority of the Board.

ADAMS/W| LLIQUETTE moved to approve all items on the Board Consent Agenda. Motion carried.
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EXECUTIVE DIRECTOR CONSENT AGENDA

Disbursements:

WILLIQUETTE/WATTS moved to approve all items on the Executive Director Consent Agenda
Motion carried.

ANN UAL PROFESSIONAL PRESENTATIONS:
Board Poticy OE-8 states that the CEO shatt ensure that the Board is futty and adequatety informed
about matters retating to Board work and significant organizationaI concerns.

BROKER REPORT
Enduris' Broker, Mr. Doug Wozniak from Attiant lnsurance Services, gave a State of the Pubtic Entity
lnsurance Marketptace, Trends, lndustry lssues, and an Outtook presentation. Some noteworthy
items are inctuded.

Mr. Wozniak stated that the insurance industry's financiaI health is robust enough to futfitt its
contractuat obtigations to poticyhotders, but it faces growing chaltenges. These chattenges include
rising ctaims costs, increased expenses, extreme weather events, misuse of the legaI system, and
continued regulatory pushback against adequate pricing in certain areas. Att of these factors have
significant negative financiat impacts on insurers.

Market Conditions; lmpactful issues for insureds:

o SociaI inftation & Litigation Financing driving up tiabitity verdicts and setttements
o Excess Worker's Compensation remains stabte, but the retained tayer may be

experiencing increased ctaims votume.

o Return to stabitity from incumbents, Coastat, Earthquake, and wildfire capacity
continue to come under greater scrutiny. Targeted growth from new and incumbent

o lnsurers returned to profitabitity in 2023- driven by increased rates rather than reduced

loss activity.
. $108b in Gtobat lnsured CAT tosses in 2023. The United States accounted for 800/o of

gtobat insured losses. This marks the 4th consecutive year gtobat losses have topped

$1 oob

o Ransomware cyber losses are systemic - Expecting $t O Trittion by 2025

pooI programs. Attachment points/Retentions are being ctosely examined. Reduced capacity.
Underwriter scrutiny on Law Enforcement and sexuaI abuse/Misconduct coverages. Emerging
Exclusions: PFAS, Biometric ldentifiers, and Legistative. lnsurers report YOY toss cost increases

at a 10-15% rate. Pricing witt be based on losses and jurisdiction.

Construction Cost); increased retentions and caps on certain types of exposure; Rate

outcomes are highty dependent on the remainder of 2024 Wind Season and individuaI client
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[osses; Underwriter submission activity remains high-imperative to engage earty and access
gtobat market.

o For the first time in several renewal cyctes, new markets are writing in the property

sector
o Many markets are targeting premium groMh for the first time in severa[ years, which

shoutd have a positive impact on renewaI results

r West: Witdfire/Earthquake, East: Hurricanes, Midwest: SCS, etc.

the Attantic wind modeI is expected to show an average 5o/o-1oo/o uptift to aggregate industry-
modeted losses -for some areas, it coutd be as much as 20-30%0.

Many unknowns, such as the impacts on loss costs of climate change, inftation, titigation
f unding, and geopotiticaI risk, are continuing to deter new investors f rom entering the
reinsurance market.

REINSURER REPORT
Mr. Andrew Hatsatt from Government Entities Mutua[ (GEM) detivered a presentation to the board.
GEM serves as Enduris' reinsurer and a Strategic Partnership. Mr. Hatsatt provided an overview of
how GEM enhances the operations of its member poot and emphasized GEM's commitment to
maintaining high standards in new membership and underwriting, as wetl as effectivety managing
risk exposure and understanding the dynamics of pooting. GEM col.taborates with London
reinsurers and holds annuaI meetings that inctude two GEM board members; this year, Ms. Brandt
was part of the team. Mr. Hatsatt hightighted that GEM is a retiabte and stabte reinsurance source
that acts in its members' best interests. lt provides a safe forum for knowledge exchange and
[everages the experience and expertise of staff nationwide.

ACTUARY REPORT
Board Poticy GC-3.14 states that the Board wi[[ contract independentty with an actuary to provide
the Board with an actuariaI study.

Craig Scukas from PricewaterhouseCoopers (PwC) delivered a presentation on Enduris' actuarial
reviewas of August31,2024.ln summary, Mr. Scukas reported on keyfindings.

During the presentation, he gave the board severaI stides summarizing the actuariaI update on the
Pool's Capitat Adequacy as of Augusl3l ,2024. He indicated that the Poot is making positive
progress, and the Capitat Adequacy Assessment witl. be monitored regutarLy to ensure the Pool's
overat[ financiaI heatth. Each poot has unique capitat requirements based on the specific financiat
uncertainties of its program. Different amounts of capitat are needed to manage varying risks,
projections, and estimates from previous studies.
Ms. Brandt and Mr. Scukas have acknowtedged that the target range requires an annual review
and adjustment. PwC and Enduris are committed to co[[aborating to ensure the poo['s financiat
stabitity, and these studies witt be ongoing projects.
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Mr. Schanz recessed the Board meeting at 1O:28 a.m. for a break and reconvened it at 1O:42 a.m.

EXECUTIVE DIRECTOR REPORT

Board Poticy OE-8 states that the Executive Director sha[[ ensure that the Board is futty and
adequatety informed about matters retating to Board work and significant organizationaI
concerns.

Pooling and Membership Update
Ms. Brandt informed the board that Mr. Balka and Ms. Netson worked on renewing our 3-year
AGRiP Recognition Standards. We received a tetter from the Membership Practices Committee
(MPC), and Enduris is pteased to announce that they have earned AGRiP Recognition.

Enduris' Recognition witt be effective for three years, reftecting comptiance with the Advisory
Standards defined 'for 2024. The renewat date for Enduris' next application is May 1, 2027.
Enduris wit[ receive a ptaque honoring this accomplishment, which witt be sent by mai[ or
presented in person at the Governance Conferen ce 2025, scheduted for March 16-1 9, 2O25,in
Las Vegas, NV. lf any board members attend, they witt have the opportunity to accept the
plaque on behatf of Enduris.

GEM October 2024 Board Meeting Recap
Ms. Brandt gave a synopsis of the significant discussions and decisions at the GEM Members'
Session and Board Meeting in Savannah, GA, on October 24,2024. Mr. Davis and six other
cotteagues participated in the group session. Members of the 2O24workgroup presented on
Securing Durable Member Relationships. The group estabtished the scope by defining and
modernizingways to expand and retain member entity commitmenfs to pool membership.

Association of Governmental Risk Poots (AGR|P) Updates
Ms. Brandt provided updates on the Association of Government Risk Poots (AGRIP). She
hightighted that four staff members attended the San Antonio, TX Staff Fatt Forum. The
conference attracted a [arge audience and featured exce[[ent speakers. There was a significant
focus on ArtificiaI lntettigence (Al) and its retationship to risk pooling, which is expected to be a
trending topic in the future.

Additionatty, Ms. Brandt mentioned that she had the opportunity to meet with our broker,
actuary, and reinsurers, which proved to be a valuabte opportunity. She atso announced that
AGRIP has hired an expert in the fietd to serve as the resident for the year, focusing on "Howto
Build a Conscious Culture within Your Organization."

Ms. Brandt encouraged the board to attend the upcoming AGRIP Governance Conference,
scheduled for March 16-19, 2025, in Las Vegas, NV. She emphasized the importance of board
members attending at least once every three years to further their education in pooting. Ms.
Masterton witl inform the board when registration for the conference witt open.

2024 Ctaims Satisfaction Survey Results
Ms. Brandt presented the resutts of the PY 2024 ctaims satisfaction survey to the Board,
praising Hotty Netson and the claims team for their hard work, which is reftected in the
excellent survey results. The overat[ goat for conducting a claims survey is to gain feedback
from Enduris members to gauge and improve Enduris' claims handting processes. The survey
examines the claims staff's performance in service, knowledge, technicaI competency,
explanation of the process, and responsiveness.

Board Meeting Minutes - 1't draft November 21, 2024 Page 4 of 8



Strategic Ptan Dashboard Update
Ms. Brandt presented the strategic ptan dashboard, which showed that Enduris met its targets and
achieved its goats in the fourth quarter of 2024. She noted that FY 2025 marks the finat year of our
three-year Strategic Ptan. Ms. Brandt also mentioned that the dashboard witt be thoroughty
reviewed during the discussion at the Generative Thinking Workshop, scheduled for February 19,
2025, with Michette B6champs and Ken Giffin.

Year in Review for PY 2024
Ms. Brandt and Ms. Mittikan presented the "Year in Review" for PY 2024, Optimizing Change. They
touched on the fottowing hightights:

insured to their current value. APIP underwriters completed 77 desktop appraisals on
member structures with TIV under $5M, with a $gSt,t TIV increase. Attiant hired Krott to
appraise specific properties over $5M in TlV. Some appraisats have been performed but
have not been apptied to the schedute.

respectivety.

conferences. lnvested in risk management resources and member training such as MRSC,
LocaIGovU, and muttiple seminars. New partnerships for our members: Assocrated
lndustries, KYND, and Summit Law. The pre-defense Program was successfuI again this
year in reducing the number of Ctaims. There were 84 consultations, and onty six incidents
turned into ctaims.

and positive ctaims satisfaction survey results. LegaI review of Memorandum of Coverage
(MOC). Produced claims-retated podcastsforthewebsite.2T2new ctaims reported during
FY2O24, with a projected net cost of $5.7M. PWC',s assessment of the ultimate loss in prior
years dectined by $5M, and their projection for PY2o25 was reduced by $2M to $8.7M.

Comptied with State Risk Manager requirements. The SAO financial. and accountability
audit reports were issued without any findings. Continue work to optimize Origami and
other criticat apptications. Enhance interest income with new participation in the Locat
Government lnvestment Poot (LGIP). Made improvements to the buitding, parking [ot, and
landscaping.

the capitat target range with a Net Position of $43M. There was an unprecedented $10.6M
increase in net position targety due to an actuariat adjustment.

Looking ahead, Ms. Brandt shared with the board some essential goals Enduris witt focus on in
Poticy Year 2025. The board was informed of the fottowing goals:
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Mr. Schanz recessed the Board meetingfor lunch at 12:05 p.m. and reconvened it at 12:33
p.m.

DISCUSSION/ACTION ITEMS

Approval of Monitoring Reports for Operational Expectation Poticies 1-10
Board Poticy OE-8.1 Board Poticy OE-8.1 states that the Executive Director witt submit
required monitoring data (see poticy B/EDR-s-Monitoring Executive Director Performance) in a
thorough, accurate, and understandabte fashion, according to the Board's annuaI work ptan
schedute and inctuding both Executive Director interpretations and retevant data to
substantiate comptiance or
reasonabte progress.

Mr. Batka and Ms. Brandt presented the Operationa[ Expectations (OEs) Policies 1-10.The
administration adheres to these poticies and reports annuatly to the Board to demonstrate
compliance. Ms. Brandt confirmed that the administration has consistentty met att
expectations.

WATTS/ADAMS Moved to approve the Operational Expectations Monitoring Dashboard for
PolicyYear 2024 as evidence of compliance. Motion carried.

Approval of Goa[ Monitoring Report for PY 2024

Board Policy OE-8.1 states that the Executive Director witt submit required monitoring data
(see poticy BlEDR-s-Monitoring Executive Director Performance) in a thorough, accurate, and
understandabte fashion, according to the Board's annuaI work ptan schedute, and inctuding
both Executive Director interpretations and relevant data to substantiate compliance or
reasonabte progress.

Ms. Brandt presented the Goat monitoring report, showing that the organization had made
reasonable progress towards the Goat defined in the poticy.

WATTS/WILLIQUETTE Moved to approve the Goal Policy Monitoring Reportfor PolicyYear 2024
as evidence that reasonable progress has been achieved. Motion carried.

Financiat Report and FinanciaI Statements/ScIP Report

Board Poticy OE-6 states that the Executive Director sha[[ not cause or attow any f inancial
activity or condition that materiatty deviates from the budget adopted by the Board; cause or
a[[ow any fiscat condition that is inconsistent with achieving the Board's Goal or meeting any
Operational Expectations goats; or place the tong-term financiat heatth of the Pool in jeopardy.

The Board of Directors formally monitors the poot's financiat position quarterty. Ms. Brandt and
Ms. Mittikan presented the financial reports. The Board received the financial reports for August
31,2024, and September30, 2024.

The performance of the Spokane County lnvestment (SPIF) report dated October 31,2024, and
the Locat Government Monthty lnvestment Pool (LGIP) report dated October 31 ,2024.

ADAMS/WATTS Moved to approve August 31, 2024, and September 30, 2024, Financial Reports
as presenfed. Motion carried.

Board Meeting Minutes - 1't draft November 21, 2024 Page 6 of 8



Wf LLIQUETTE/WATTS Moved To accept the October 31, 2024, activity reportfrom the Spokane
County Monthly lnvestment Pool (SPIF) Report and the Local Government Monthly lnvestment
Pool (LGIP) Report as presented. Motion carried.

Actuarial Review
Board Poticy GC-3.14 states thatthe Board witlcontract independenttywith an actuaryto
provide the Board with an actuariaI study.

The Enduris Board contracts PricewaterhouseCoopers (PwC) to perform an actuariaI review
after each poticy year. This report acts as evidence of compliance with various Board poticies
The Board formatly acknowtedges the receipt of the actuariaI review, which is documented
each year through a Board motion.

Ms. Brandt stated that Enduris' actuary, Craig Scukas, Director at PricewaterhouseCoopers
(PwC), presented the actuariaI reviewto the board earlier in the meeting.

ADAMS/WAfiS Moved to recognize the receipt of the Actuarial Review as of August 31, 2024.
Motion carried.

EXECUTIVE SESSION
At 1:04 p.m., the Board entered an Executive Session to reviewthe status of open claims and
discuss the Executive Director's evaluation. Mr. Schanz continued the Executlye Session at
1:38 p.m. to finalize the Executive Director's evaluation and compensation. The Executive
Sesslon concluded, and the open meeting resumed at 2:27 p.m.

DISCUSSION ACTION ITEMS

Executive Director Evatuation
Board Poticy B/EDR-5 states that the Board considers Executive Director performance on the
Goal and Operational Expectations identical to organizational performance. Organizational
accomptishment of the Board's Goal poticy and operation according to the vatues expressed in
the Board's Operational Expectations poticies witt be considered successfuI Executive Director
performance. ln addition, the Board will evatuate the Executive Director on core competencies
and performance based on individuat goats.

Board Policy B/EDR-S.7 The Board conducts a formaI summative evaluation of the Executive
Director each November. The written evaluation is based on data cottected during the year.

During the executive session, the Board chair dedicated time to the executive director's
evatuation to ensure a thorough review. Before the meeting, Mr. Schanz distributed the
Executive Director Evaluation form for PY2024 to the Board and shared the summarized resutts
from the compteted Staff Satisfaction Survey. As noted, there was further discussion during the
executive session, and the evaluation form was finatized for approvat and a motion.

WATTS/WILLIQUETTE Moved to accept the results from the Executive Director Evaluation and
authorize an adjustment in compensation of 6.50/o (a GWI increase of 3.5o/o and merit of 3%o).

The effective date shall be retroactive to the same date as the rest of the staff's compensation
adjustments (October 15,2024, Payroll). Motion carried.
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DEBRIEF BY BOARD
Board Poticy GC-2.4 states that as a means to assure continuous improvement, the Board wil,t
regutarty and systematicatty monitor att poticies and assess the quatity of each meeting by
debriefing the meeting fottowing its conctusion.

The Board members appreciated the informative presentations detivered during the meeting.
Their positive feedback indicated that the information presented was we[t-received and hetpfut.
The members vatued the insightfut content, and their overat[ response was encouraging.

ADJOURNMENT

Mr. Schanz adjourned the Board meeting at 2:35 p.m.

S/WILLIQUETIE Moved to adjourn the mee ting. Motion carried.

Matt Schanz, t

The Enduris Boord meeting minutes ore intended to be o reasonoble summary of the Board's deliberotions ond octions.They ore
not o verbatim record of everything soid ot the meeting, butthey include all actions taken by the Boord.
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